Leadership Academy Project Charter

Leadership Academy Member(s):

Please use the following prompts to consider and define your Leadership Academy Project. The cells
will expand as needed if you require more space.

Project Title:

Project Description

Leadership Academy Partners (if
applicable) and respective leadership roles.

“A Worthy Goal” — Project Goal Statement

Evidence of Need

Stakeholders

Alignment with Institutional Vision, Mission
and Strategic Plan

Consideration/Survey of Best Practices:
How do best practices in this area inform
my work?

Reflections on Exemplary Leadership and
the AACC Competencies (September
session): How will this Project help me
develop my leadership abilities?

Reflections on Personal Style and
Strengths - Myers Brigg (October session):
How will this Project leverage my strengths
while also helping me to develop new
ones?



http://www.mccc.edu/welcome_overview.shtml#1
http://www.mccc.edu/welcome_mission.shtml
http://www.mccc.edu/pdf/strategic_plan_10-13.pdf

Brainstormed Project Stages

Target Date

Actual Date

(Add rows as needed to articulate additional project stages. Project should be complete and ready for

presentation by May 2011.)

Signatures

Leadership Academy Member(s)

Date

President Patricia Donohue

Date




