Mercer County Community College

First Year Experience (FYE) Task Force
Tuesday, March 11, 2008
AD119

12noon – 1:15pm
Minutes
Attendance
Alison Becker-Moses, Martha Czop, Judy Ehresman, Nancy Halstead, Andrea Lynch, Mark McCormick, Betty Peterson, Diane Rizzo, Jonathan Rowe, Robin Schore, Jack Tabor
Purpose of meeting:

· Update from last meeting
· ALC update

· Generate marketing action plan
Discussion:

A. Lynch began by reviewing the recent data analysis on first year college student enrollment, retention, and academic success.  Three main points were made:

1. We lose 56% of our first time students in the first year.

A. Lynch opened the meeting with an overview of recently prepared data analysis.  Data was provided to the FYE task force from the office of College Effectiveness Assessment about first time students entering college in the Fall 06.  A 2608 student headcount cohort was then analyzed for enrollment, retention, and academic success over the course of 1 year.  The full report is available at www.mccc.edu/~lyncha/FYE.  The remaining time was spent discussing the findings and their implications.

As a result of the discussion there were several recommendations from this committee.

· It was recommended that we focus attention on students in first semester classes (developmental English, developmental Math, ENG101, and MAT 108, 110, 135, 120) who withdraw (grade W or WI) from class and work to keep them in class to completion.  The data shows that the students who withdrew from these classes in their first semester were less likely than students who failed these same classes to return in the next semester.

· It was recommended that we focus attention on students in first semester developmental classes who passed the class but do not sign up for class in the next semester.  The data shows that there are a significant number of students who pass developmental classes in their first semester who do not return to take classes the next semester.
· It was recommended that we follow up with the Integrow process of catching students who are taking a course without first passing the prerequisites.  There were students who were advancing through the developmental courses who did not pass the prerequisite.

· It was suggested that we consider, in addition to the Academic Learning Communities (ALC), a bridged ALC.  In this learning environment, students would have the same teacher for two semesters of the progressive developmental courses.
· It was suggested that there be a low cost textbook selected for students in developmental English courses.
· It was suggested that faculty become involved in the New Student Orientation.  Faculty input is necessary for students to make a real connection with the College.

Next meeting:

Tuesday, March11, noon – 1:15pm, place: TBA.
