Mercer County Community College

First Year Experience (FYE) Task Force
Thursday, March 1, 2007
AD234A
12noon – 1:15pm
Minutes
Attendance
Latonya Ashford-Ligon, Linda Bregstein Scherr, Diane Campbell, Carol Friend, Nancy Halstead, Khalidah Haqq, Debbie Kell, Andrea Lynch, Mark McCormick, Betty Peterson, Pamela Price, Barbara Prince, Donna Hall, Linda Scherr, Robin Schore, Arlene Stinson, Monica Weaver, Amy Vondrack
Purpose of meeting:

· Identify existing FYE initiatives
· Identify where this function belongs
· Discuss what FYE looks like (brainstorming)
Discussion:

Khalidah Haqq began the meeting with a thorough description of Programs for Academic Services and Success (PASS).  PASS, with Khalida as its director, includes EOF, SSS, and Retention Services.  Among the 4 areas within Retention Services is the First-Year Experience which was assigned to Khalidah as a result of the 2003 Strategic Plan.  
Khalidah explained the research that has been done by the Retention Task Force over the years which shows that

· efforts to retain students must start the minute they walk on campus,

· students must form commitments and connections with at least one other person,

· students need to bring their expectations in line with the college’s expectations of them, and

· students need to develop interpersonal skills.

In addition, the First Year Experience includes:

· an entering student survey,

· CSS101 which consolidated many college seminar courses across different departments into one class,

· the Academic Alert System which is a mechanism that allows faculty to give feedback to student services when students are doing poorly in class,

· the student mentoring program which pairs concerned students with each other,

· an academic status change process,

· student centered workshops, and
· the Nursing Resource Center complete with a quiet study area.

Next discussion centered on the idea that this FYE task force – a subcommittee of the FCTL - is a parallel effort to the many years of work that have previously been done in the area of student services.  The question was raised about whether or not this work is appropriately placed with this subcommittee.  The answers went around the table and the general responses were as follows:
· This is duplicate effort and it is not necessary to create another committee to address these issues!!!  Those who are interested in making a difference in this area need to get involved with the Retention Task Force and support the work they are doing.
· The science of education (Pedagogy) is as important as the business of education (Retention) and we need to be considerate of both.
· We need to do a full inventory / brainstorming to determine what other initiatives might be possible with the FYE.

· This has been discussed, attempted, tried, accomplished, failed, and retried for many years.

· Any thing that happens with this effort must be a major part of and initiate from the Strategic Plan.

· More conversation on this subject is necessary.  We can continue this discussion using a Blog.

· We need to have a clear definition of and vision for FYE.

· Disappointment and disrespect were communicated because of the lack of faculty support and financial resources in the past to accomplish the work that has been done.

· It is extremely important to respect and validate the people who have worked hard to make FYE what it is.

Mark asked for a longer meeting next meeting so that we may begin the process of brainstorming the vision and definition for FYE.

Next meeting:

Thursday, April 5, 2007, noon – 2pm, place: AD130.
