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Andrea Lynch explained FYE history which is a sub group of the FCTL.  She visited other colleges and gained some perspective for background.

Dr. Donohue spoke about the importance of First Year Initiatives to support all Mercer students.  She underscored her continued support of our efforts.
Now, the Task Force has reached a point where we have created Academic Learning Communities (ALC) where invited professors will teach.  The clusters for Spring 2008 are from:  Education, Liberal Arts, and Business/Legal.

Andrea presented information on an international conference on FYE. [PowerPoint available from Andrea.]  The conference provided some assurances that our history is very similar to what other institutions have experienced.  Mainly it showed that even with failures, these institutions did not give up but kept refining the process until they are at their current level of programming.
FYE: comprehensive and systemic starts with recruitment and continues through the first semester of a student’s sophomore year.

· Involves co-curricular and extra curricular activities.

· Assessment

Collaborative:  all must work together.

FYE Myths

· It is a program.  Truth is it’s much more; it’s a systemic welcoming for first year students.

· It is only for at-risk students.

· It belongs with student services.

· FYE and retention are synonymous.  Retention is not the root.  Retention is the fruit.

Discussion:

Is a plan available for assessing the FYE program?  Not yet, but will once we move a little further in this process.

Working with IR&A, we will create a survey to find out what passing rates were and compare to students not involved in the FYE.  A statistical procedure is under consideration.

Dr. Donahue – is it clear what the clusters are for?  In the first seminar, English was dovetailed with another related discipline.  How will this FYE program work?  Are there themes?  I need to order books today and need to know.

Answer:  Ideally, yes, but more planning will be needed to get to that point.

A support structure for the faculty to discuss issues related to student progress.

Initial step at this point is to share ideas, observations, create a model of collaboration that a student needs to see from the faculty.  A student will eventually be able to go to all professors in the cohort.  This effort is to get us to this ultimate point.

Mark McCormick put the clusters together.  It’s an attempt to start; they will not fit together perfectly at first.  However, look to see where all of the courses in the clusters intersect.  Cluster leaders will help to guide this process.

It’s an experiment.  Keep track of what worked and what did not work so we can do better in the fall.

Small group of 24 students will be picked by advisors for these majors.

Linda Bregstein Scherr will be the point person for the advisors to go to for assistance.

Education majors already have strong FYE skills.  She hopes they will be able to connect with other students for bonding and support.
Dr. Redwine

Substitute “communities” for “clusters” and that will help this process.

Is money available for field trips?  Yes, some will be provided.

The next meeting will be a “roll up your sleeves” meeting to make decisions on how the areas can connect for instruction.

Developmental professors are not yet ready to start something for January 2008.  How to shape the most appropriate and supportive learning cluster for the at risk students in developmental courses?  The professors in this group have more work to do during the spring.

This experiment is for second semester first year students.  We need to think about the fall and student support needs.  High school-ish feel should not be a deterrent to developing a good program.

Getting the learning cohorts together in one group may be difficult.  Students who meet our profile are not easy to find.

We need to send letters to students about this program.  It’s important to note that most new students go through advisement in the fall but go to their faculty advisor for the spring semester.

Many students have learning disabilities.  Do we want them in a learning cluster?  Figuring out how to do this is the issue and time is needed to figure out a solution.

If there are people identified who will locate eligible students from those already registered, then a letter/phone call stating you have been selected for our learning cluster.

Implementation plan; where are we going next?  We need to look at assessment next.

1. Show numbers on retention.

2. Engagement up or down.

3. Are grades better?

In assessing this, we should survey students for their input.

Where is the program going?  We need a concept now because waiting until the spring is problematic to carryover instructional planning and recruitment for the fall.

The faculty need more information to feel more comfortable in teaching and guiding students.

FYE is all staff cross divisions.

There is no formal FYE program at Mercer but we are working toward one.

Give us a few game rules – functionality.  The “how to do it” is determined by each instructor.  Through the process make observations, consult with each other, and see what worked and what did not; then, for spring, work on developing a model to start.

Information literacy and computer literacy will be discussed between Martin Crabtree, Pam Price and Winston Maddox.

Each cluster will meet together in groups of four before November 13.  We will meet as a faculty group of 12 on Tuesday, November 13, noon – 1:15pm in AD234A.
The entire FYE group will meet again on:  Tuesday, November 27, noon – 1:15pm in AD119.

