Mercer County Community College

First Year Experience (FYE) Task Force
Thursday, February 1, 2007
AD234A
12noon – 1:15pm
Minutes
Attendance
Carol Friend, Nancy Halstead, Khalidah Haqq, Andrea Lynch, Mark McCormick, Betty Peterson, Pamela Price, Donna Richardson-Hall, Linda Scherr, Arlene Stinson, Monica Weaver

Purpose of meeting:

· Identify our purpose

· Map out a plan of action
Discussion:

A. Lynch opened the meeting and welcomed the team to the first meeting of the newly formed First Year Experience (FYE) Task Force.  T. Wilfrid offered his support of our team and acknowledged his appreciation of the effort of previous teams led by K. Haqq, D. Hall, and other college faculty and staff who have worked so hard over the years to address the issue of retention and the first year experience of our students.  It was recognized that this FYE task force intends to build on and enhance the work of previous teams and not replace their work in any way.
Much discussion centered on what is a first year experience.  A rough definition emerged as, “a collaborative effort among administration, faculty, and students to ensure student success.”  We were encouraged to look at JKC for examples of ways counselors are interacting to encourage student success.  It was suggested that we start small and implement a program using a small population, preferably the JKC student population as a pilot for any program.  It was also presented that we currently have a first year experience for our students in the CSS101 course and other retention activities developed by K. Haqq and members of the retention task force.  Lastly, we were directed to K. Eaton to find out how to find out about grants that would fund this FYE initiative.
Considerable effort was extended to encourage the team to think on a broad level and not about the specifics such as which course or which campus or which students but to think about creating a vision for what we are trying to accomplish.  

A model began to emerge that included 3 areas of concentration for the FYE.  The 3 areas of concentration are Student Services, Academics, and Data collection and assessment.  The attached chart outlines our collaborative effort at designing the beginning outline for the FYE model.
After some discussion it was decided that we need more time to think about creating this vision.  Each member present at the meeting was asked to come prepared to the next meeting with an example of what we each think “it” should look like.  The “it” we are trying to create is a vision for the first year experience for a MCCC student. 
Next meeting:

Thursday, March 1, 2007, noon – 1:15pm, place: AD234A.
