Mercer County Community College

First Year Experience (FYE) Task Force
Thursday, September 13, 2007
AD234A
12noon – 1:305pm
Minutes
Attendance
Latonya, Ashford-Ligon, Pat Donohue, Kay Eaton, Judy Ehresman, Nancy Halstead, Khalidah Haqq, Andrea Lynch, Mark McCormick, Pamela Price, Beverly Richardson, Donna Richardson-Hall, Robin Schore, Tom Wilfrid
Purpose of meeting:

· Present findings from FYE conference
· Gather feedback about important next steps

· Set goals for this academic year
Discussion:

A. Lynch and D. Hall presented their findings from the conference.  Key points were that at the conference there was no single representation and we are not alone in our development of a FYE.  Schools were represented from a varied background.  Institutions worldwide have had various challenges such as “silos of initiative, broad-based collaboration, funding, and mandatory FYE.  Many schools have had trial-and error periods and Mercer is comparable to other institutions.

B. It is hard to define FYE but the common thread is that it is effective at improving student transition to college; it is comprehensive, systemic, and collaborative.

C. Several myths need to be addressed.  The myths are that 1) FYE is a program – it is the systematic way that students are welcomed in, dealt with, and encouraged to succeed. 2) FYE is only for at-risk students – all students are in their first year of school at some point.  3) FYE belongs with student services – FYE has significant academic implications.  4) FYE and retention are synonymous – retention is a by-product of FYE but it is not the focus.
Several comments and suggestions came out of the discussion as our important next steps.  

· This message needs to make it down to the front line – to those who work closest with the students.

· We need to research and be clearer about what is working at other Community Colleges.

· Mandatory freshman orientation is good but mandatory for the sake of mandatory is not effective.

· We could begin by developing and piloting a block freshman schedule.

· Another important next step would be to invite a well respected scholarly voice to speak to the college during pre-class week.

· Faculty need to be involved in this discussion!  Faculty need to be involved in the thinking, design, teaching, and ownership of academic FYE models.  Faculty buy-in is critical.  Our next meeting will include greater faculty representation from all divisions.

· Present at the first FCTL meeting.

Next meeting:

TBD.
