Mercer County Community College
Division of Science and Health Professions
Nursing Program 

Policy:  
Evaluation Committee
Purpose: 

The purpose of the evaluation committee is to improve program effectiveness and demonstrate accountability.  The committee is responsible for the evaluation of pertinent programmatic data:

1. to determine how various elements of the program interact and influence program effectiveness.  (Functions 1, 2, 3 and 4)
2. to determine the extent to which the mission, goals, and outcomes of the program are realized.  (Functions 3 and 4)
3. to provide a rationale for decision making that leads to improved program effectiveness.  (Functions 1, 2, 3 and 4)
4. to identify efficient use of resources that are needed to improve program quality.  (Functions 4 and 5)
Membership:
1. Committee members will be appointed by the Director of Nursing Education every four years.

2. Members will be selected from the full time nursing program teaching personnel.
Procedure:  
1. Evaluation of learning effectiveness in classroom and college laboratory will be performed through the review of standardized testing data across the curriculum, biannual course evaluations and course examinations.

a. The committee will look for trends in areas of strengths and weakness within the standardized tests utilized throughout the program.

b. Course exams will be evaluated in relation to class objectives, student learning outcomes and for validity.

c. Biannual course evaluations will be examined for course pass/failure rates as well as course exam outcomes (pass/fail rates on each exam).

2. Evaluation of student performance tools will be performed examining relevance and course student learning outcomes.

a. Clinical site evaluation tools for both students and faculty will be evaluated for clinical site effectiveness related to the course student learning outcomes.

b. Rubrics for course assignments to support student learning outcomes. 

3. Evaluation of program outcomes will be performed through the examination of graduate and employer surveys; NCSBN and NJSBON NCLEX reports; standardized testing results; graduation/retention rates and job placement rates.

a. Graduate and employer surveys will be administered through the nursing program office.

4. Evaluation of student satisfaction feedback data will be gathered from exit interviews and course evaluations.

a. Data will be examined for trends looking at student satisfaction with resources, technical support, learning environment and the course.
5. Data will be collected from faculty as follows:

a. Individual student course evaluations at the end of each course.

b. Biannual course evaluations at the SPE workshop each semester.

c. Course exams as well as exam statistical analysis and faculty exam blueprint after each exam.

d. Course projects/assignments grading rubric and results at SPE workshop each semester.

6. Data the committee can access at will is as follows:

a. Standardized testing

b. Exit, graduate and employer surveys

c. NCSBN and NJSBON NCLEX reports

d. Graduation and retention rates

7. The committee will meet at least once per month during the academic year.  Addi-tional meetings may be required as agreed upon by its members during times of high data flow.

8. Aggregated data from the above referenced sources will be evaluated for congruency with program and student learning outcomes, mission and goals.

9. Findings will be presented to the curriculum committee as outlined in the curriculum committee policy for discussion and decision making.

a. Learning effectiveness will be reported in May and December each year.

b. Student performance tool effectiveness will be reported February and September each year.

c. Program outcome results will be reported each April and November each year.

d. Student satisfaction feedback will be reported each March and October each year.

10. Report findings to the curriculum committee and the Director of Nursing Education monthly.
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