LaGuardia Community College - Open House for First Year Programs

November 8 & 9, 2006

Trip Report
Submitted by:  Andrea Lynch, Asst. Prof. Business and Technology and Trip Coordinator

Submitted to: Mark McCormick, Acting Dean for Academic Affairs

Attendees:

Edwin Eichert – IT Faculty
Carol Friend – LA faculty
Donna Hall – LA Faculty
Nancy Halstead – Foundations Chair
Andrea Lynch – Business/IT Faculty
Betty Peterson – Math Faculty
Summary:

As previously discussed in my travel justification to attend this open house, I was interested in visiting LaGuardia CC to learn how to effectively use ePortfolio in my IST033 course.  I was also interested in learning how student retention for developmental students could be improved here at Mercer.  

The information that I gained from this open house shows me that by taking small steps such as assessing our current efforts directed at first year students, looking for grants to support a more college-wide coordinated approach to the first year experience, and implementing paired and clustered courses given our current course offerings, we will be strengthening our first year experience and working toward increasing overall student retention.

Detailed Summary:

The open house was held at LaGuardia Communtiy College in Queens, NY.  LaGuardia CC, a part of the City University of New York (CUNY), is a large urban campus which services just over 13,000 students from over 150 different countries who speak about 110 different languages.  LaGuardia is one of only 2 community colleges nationwide to be named an Institution of Excellence for the quality of their First Year Experience by the “Policy Center for the First Year of College”, an initiative that is an extension of the work of John N. Gardner and his colleagues at the University of South Carolina’s National Resource Center for The First-Year Experience and Students in Transition.  It is because of this distinguished honor that we visited the campus.
The open house was attended by representatives from West Chester Community College in New York, Norwalk CC in Connecticut, Piedmont CC in North Carolina, and Mercer.  In the two days we heard from the Dean of Academic Affairs, Dr. Paul Arcario; faculty members from English, Humanities and Education; Directors of Academic Support Services, First Year Programs and Second Year Programs.
LaGuardia has secured Title 5, Title 3, and FIPSE funding of upwards of $1.5 million to create their first year programs.  Much of the academic work we observed was developed by faculty who were compensated with release time or stipends.  During the instructional phase of these programs, faculty were compensated above normal load to teach courses or provided additional release time to implement the program.  Not many new courses were written; existing courses were used with a modified teaching methodology.    

The academic first year experience that LaGuardia offers its students has evolved over several years in small steps and includes the following components:
First Year Academy

All students, upon entering LaGuardia, are grouped into one of 3 academies depending upon their desired major.  The academies are Business, Liberal Arts, and Allied Health.  Each academy functions like a college within a college.  Each academy handles its own advisement, student orientation, co-curricular activities, co-ops, career counseling, and registration.
Academic Learning Communities (ALC) for Traditional Students
ALC is defined as “a variety of approaches that link or cluster classes, during a given term, often around an interdisciplinary theme, and enroll a common cohort of students.”  The two models of ALC’s that are most common at LaGuardia are pairs (2 courses) or clusters (3-5 courses) which represent an entire semester.

Collaboration is the key to success for ALC’s and includes team teaching, joint syllabus, block scheduling, assessment collaboration, theme across disciplines, shared goals, and faculty collaboration. At LaGuardia ALC’s are offered to three groups of students: traditional students, developmental students and ESL students.

For traditional students who are in the LA Academy the liberal arts cluster is required and is made up of courses such as the following:
ENG101 – Composition

ENG103 – Research
HUP101 – Introduction to Philosophy

HUC170 – Art of Theatre

LIB110 – Integrated Hour

The main point is that the English composition and research courses cluster with 2 interdisciplinary courses with a common theme and an integrated hour which provides time for students to have co-curricular activities.  

There are other ALC’s available to traditional students.  We had the opportunity to meet a faculty member who has a 13 year tenure with LaGuardia and has never taught a course that is not an ALC.
Academic Learning Communities (ALC) for Developmental Students

For developmental students who need remediation in reading, writing, and/or math the course offerings are somewhat different.  The ALC clusters look like the following:

Basic skills English course(s)
Introductory course in major (i.e. PSY101, BUS101, HST101)

New student seminar

ePortfolio

The main point here is that for this type of cluster the prerequisite of ENG101 is waived for the introductory courses in the major.  Basic skills courses are themed around the major course and the text for the major course becomes the reader for the basic skills English course.

Academic Learning Communities (ALC) for ESL students
ALC’s for ESL students have been in existence at LaGuardia for over 20 years and were initially offered through grant funding.  ESL course were paired with one course in the major.  Examples include:

ESL and Humanities (Drawing, voice, theater, drama, acting)

ESL and Accounting (Accounting 1, Keyboarding 1, BUS101, IST101)

ESL and Library

ESL and Computer Information Systems 

ESL and Social Sciences

ESL and Human Services

In order for this type of ALC to be effective faculty collaboration is critical.  When compared to students in non-paired ESL courses, students taking this paired approach to ESL had a notably higher success rate.  LaGuardia offers 20 to 26 paired / clustered courses in ESL.

ePortfolio

ePortfolio has been in use at LaGuardia for 4 years from 2002 to present and has grown from 370 users to over 5000; nearly 50% of the student body uses ePortfolio.  ePortfolio is a way to provide a common experience for students in the ALC’s, build student engagement and make student learning reflective and visible.  More than 100 faculty members integrate ePortfolio into their courses.  ePortfolios are used for both assessment to assist in the academic program review process and presentation to showcase students’ work.
Common Reading

All students are given a book to read for the year.  College-wide seminars, classroom discussion, assignments, and co-curricular activities are centered on this work.  This is an initiative that all students are required to participate in regardless of course or major.  
Summer intensives

During summer session students are offered the opportunity to fulfill required upper-level developmental courses.  Coursework can be completed in 3 weeks.  

2nd Chance

This program offers classes to students who are in need of additional academic support for developmental Math courses and is designed to help student pass the developmental course.  Students are admitted into the program based on instructor’s recommendation.  
Reactions:

I believe that LaGuardia is very similar to Mercer in student body make up; their example is rich with ideas for us to learn from.  I recognize that many of the initiatives we observed are in place because LaGuardia had substantial funding to implement these programs and that the work we observed has taken several years to develop. It is very significant to note that much of the academic development work was done by faculty members. 
I also recognize that we here at Mercer have similar initiatives that are in place and that have been discussed for many years.  Given this understanding, I think LaGuardia’s example is useful because it provides a basis for us to benchmark ourselves for future growth.  I think that we should use the use these examples as a model for implementing a college-wide, coordinated approach to our first year experience. 
Recommendations:
My recommendation is that we consider 3 areas in moving closer to a college-wide, coordinated approach to our first year experience.

1. Assessment – It is important that we identify areas where we are currently providing students with a first year experience and build on what we have already accomplished to form a college-wide coordinated approach to our first year experience.  Several people here at Mercer have been working on and implementing initiatives that address the issues of first year experience and student retention and that work should be identified.  Work is being done within student services which includes CSS101 and the academic alert system, faculty have been discussing and individually implementing “writing across the disciplines” strategies, linked and paired courses have been successful in many areas, and one model of the Academic Learning Community is currently being modeled at the JKC this semester.  

It is important for us to assess what we are currently doing with the intent to combine these efforts to form a more unified approach to the first year experience.

2. Grant acquisition – It is critical to the long-term success of such an initiative to secure funding.  I recommend that we task a grant writer with the assignment of finding and acquiring the money to direct toward this first year experience.  
3. Implementation  -  
(Paired courses for traditional students) I think that we can begin to brainstorm courses to effectively pair.  I believe it is important to begin by selecting faculty who would like to teach in this arrangement and courses to effectively pair to offer to traditional students.  Such formations could include ENG101 and BUS101, ENG101 and IST101, ENG101 and HIS112.

(Clusters for developmental students) I recommended that we continue to offer the cluster we are currently offering and consider implementing a cluster that includes ENG023, ENG033, CSS101, and IST033 for the first semester.  In addition, I think we could look at courses that would be effective for offering a 2nd semester cluster.  
Conclusion:
The visit was very interesting and informative.  If we take small steps by assessing our current efforts directed at first year students, begin to look for grants to support a more college-wide coordinated approach to the first year experience, and implement paired and clustered courses given our current course offerings, I think we will be well on our way to implementing a successful first year experience for our students.
Theme: “Late Night Double Feature” The Gothic in Literature and Theatre


Texts: Frankenstein, Dracula, Jekyll and Hyde, Rock Horror Picture Show








